Facility Services
Thomas Miller, Director

MISSION STATEMENT

To provide construction, operation, and maintenance of Placer County's parks, beaches, open space,
landscaped grounds, and recreational trails for the use and enjoyment of residents and guests of Placer
County.

PARKS & GROUNDS SERVICES
FUND 100 / APPROPRIATION 74250

Actual Budget Requested Recommended Change Adopted
2002-03 2003-04 2004-05 2004-05 % 2004-05
Expenditures
Salaries and Employee Benefits $ 1,727,843 $ 2,100,445 $ 2,658,142 $ 2,243,834 7% $ -
Services and Supplies 588,515 964,146 1,156,256 960,656 0% -
Capital Assets 360,843 20,000 40,000 10,000 -50% -
Other Financing Uses 88,016 65,000 65,000 65,000 0% -
Intra Fund Charges 168,117 152,964 835,881 153,473 0% -
Gross Budget: 2,933,334 3,302,555 4,755,279 3,432,963 4% -
Intra Fund Credits (261,360) (264,033) (1,004,940) (355,032) 34% -
Net Budget: $ 2671974 $ 3,038522 $ 3,750,339 $ 3,077,931 1% $ -
Revenue

Intergovernmental Revenue $ - $ 50,000 $ - $ - -100% $ -
Charges for Services 694,900 848,854 968,863 968,863 14% -
Miscellaneous Revenue 9,819 28,335 28,335 28,335 0% -
Other Financing Sources - 31,050 31,050 31,050 0% -
Total Revenue: 704,719 958,239 1,028,248 1,028,248 7% -
Net County Cost: $ 1,967,255 $ 2,080,283 $ 2,722,091 $ 2,049,683 -1% $ -
Allocated Positions 29 33 33 33 0% -

CORE FUNCTION

Parks & Grounds Services

Provides operation, maintenance and construction services to park facilities and beaches in unincorporated Placer
County, and provides complete grounds maintenance for all other county owned facilities, landscaped rights of way
and properties. Additional responsibilities include planning, acquisition and construction of county trails and
maintenance of public open space. All of this is accomplished by working in partnership with communities and
development projects.

FY 2003-04 Major Accomplishments

» Completed construction of Squaw Valley Park (30 acres), including installation of the County’s first
synthetic turf soccer field, picnic areas, tot lot, trails, and a trail staging area.

» Completed construction of 16.5 acre Granite Bay Community Park, including ball diamonds, tot lots, and
family picnic areas.

» Constructed Phase | of Twin School Park; a new baseball diamond, adjacent to Granite Bay High School.
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» Completed construction of Plaza Park, a .5 acre park adjacent to the Bel Air Shopping Center in Auburn
with a trail, landscaping and picnic facilities.

» Completed environmental review documents and secured permits for the North Fork American River Trail.

» Completed design and pursued grants for construction of a portion of two new passive parks; Spears
Ranch (approximately 960 acres) and Didion properties (approximately 350 acres).

» Completed update and increases of the recreation impact-mitigation fees, including funding for both active
and passive parks, trails and open space.

» Maintained the public’s right to access to Lake Tahoe beaches.

» Worked in partnership with recreation user groups, municipal advisory councils and others to provide
recreation improvements consistent with community desires.

FY 2004-05 Planned Accomplishments

» Acquire Twin Schools Park property from the Eureka Union School District (18.5 acres) and complete
Phase Il of construction, which is one more ball diamond, parking and related infrastructure.

» Complete grading of Dry Creek Community Park (35 acres).

» Assist with acquisition and design of the Gould and Motamedi properties for passive parks under the Placer
Legacy Open Space and Agricultural Conservation Program.

» Refurbish the existing Squaw Valley Bike Trail and build the remaining section of bike trail to connect
Squaw Valley to Lake Tahoe.

» Maintain public access to Lake Tahoe beaches.

» Begin construction of the North Fork American River Trail from the Confluence in Auburn to the Ponderosa
Bridge near Weimar.

» Plan the trail route for Phase Il of the Capital-to-Capital Regional Trail; from Colfax to Lake Tahoe.

» Complete a memorandum of understanding between many public and private groups to formalize
partnerships for the 200-mile long Capital-to-Capital Regional Trail.

Department Comments

The Parks and Grounds Division's workload continues to grow substantially each year due to rapid population
growth in Placer County. There are several new active and passive parks in the planning stage and under
construction. The division has primarily used grant funds and park-dedication fee revenues for park-related
development and other restricted funds for long-term maintenance. The division continues to work with County
Counsel and others on resolving issues related to illegal encroachments into Lake Tahoe area beaches. Division
staff is also involved in open-space acquisition as a part of the Placer Legacy Program. In FY 2004-05 new park
and trail construction will be funded through non-General Fund sources. However, there needs to be a continuing
funding commitment of $400,000 annually from the Placer Legacy Program for construction of the county regional
trail system, which includes the 200-mile Capital-to-Capital Regional Trail. Some of this funding could possibly be
used to serve as a match for competitive grants, so the funding will go much further to provide labor for construction
of the Capital-to-Capital Regional Trail.
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County Executive Comments And Recommendations

The Parks and Grounds Maintenance budget is recommended at the targeted base budget level. Recommended
salaries and benefits reflect leaving three positions vacant and reducing extra help. Services and supplies include
a discretionary annual allocation of $400,000 for the County regional trails program consistent with Placer Legacy
goals and is in addition to the recommended $500,000 General Fund contribution to the Open Space Fund.
Recommended increases are offset by reductions in county professional services and special department
expenses that will be achieved through deferral of non-essential projects. Requested but not recommended at this
time due to funding constraints is $650,000 in supplemental requests related to construction and maintenance of
various Placer Legacy projects. It is recommended that the labor and ancillary costs associated with these projects
either be absorbed within existing allocations or deferred pending further consideration should funding become
available. Recommended Placer Legacy Program supplemental requests include $10,000 to complete
improvements on the Towle Property near Alta and $12,500 for the Motamedi property in North Lake Tahoe.
These special project costs will be reimbursed from Open Space and the Tahoe Transient Occupancy Tax Fund.
Revenues to offset the costs of the Parks budget are derived from increased county park dedication fees and
assessments for the Dry Creek Park, the Granite Bay Landscape and Lighting District, and the Dry Creek
Community Facilities District (CFD) to maintain the numerous parks and trail acquisitions and improvement
projects.

CORE FUNCTION: PARKS & GROUNDS SERVICES

Parks Development & Maintenance Program

Program Purpose: To construct, operate and maintain parks and beaches in unincorporated Placer County in
accordance with communitywide goals identified in the countywide General Plan and in relevant community plans
for the recreating public in order to help them safely enjoy leisure time through a variety of recreational
opportunities.

Total Expenditures: $2,017,391 Total Staffing: 14.0

= Key Intended Outcome: Sufficient park opportunities are available for recreation by residents and

visitors.
. . Actual Projected Target
Parks D | M | :
arks Development & Maintenance Indicators 2002-03 200304 2004-05
Quality of park maintenance: % rated good to excellent N/A N/A N/A
Quality of park experience: outing rated good to excellent N/A N/A N/A
Labor at special funded parks: acres per employee N/A N/A N/A

Landscaping Grounds Maintenance Program

Program Purpose: To install and maintain landscape grounds around Placer County buildings and along major
roadway thoroughfares for visitors to county buildings and travelers along county roadways in order to enhance the
aesthetics of the County.

Total Expenditures: $2,161,490 Total Staffing: 15.0
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= Key Intended Outcome: Provide for an aesthetic entry into community regions and a welcoming

environment into Placer County facilities.

Landscaping Ground Maintenance Indicators: 2%%?2'3 Pzr(c)){)escfgid 22%?_2;
Quality of landscape areas: % rated good to excellent N/A N/A N/A
Maintenance labor at DeWitt grounds: acres per employee N/A N/A N/A
Maintenance labor at Library/historic: acres per employee N/A N/A N/A
gﬂrﬁg}ge;r;nce labor at special funded sites: acres per N/A N/A N/A

Open Space & Trail Program

Program Purpose: To provide for multipurpose trail construction and maintenance as well as property acquisition
and maintenance in support of the Placer Legacy Open Space and Agricultural Conservation Program efforts for
the purpose of providing public access and passive recreational opportunities for citizens and visitors to the County,

while being sensitive to the environmental and scenic values of the land.

Total Expenditures: $576,397

Total Staffing:

4.0

= Key Intended Outcome: Open-space property and trail rights of way acquired and maintained for

public use.
. . Actual Projected Target
Open Space & Trail Indicators:
ben sp 1 indi 2002-03 2003-04 2004-05
Trails constructed and maintained: total miles of trails N/A N/A N/A
Quality of trail experience: % rated good to excellent N/A N/A N/A
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